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Trails For All (TfA) Board Meeting Minutes 
June 11, 2024 

Board Approved July 9, 2024  
 

The meeting was called to order by SL at 5:31 PM. 
 
a) Board Members Present                                                                                       
Shelly Larson (SL) Janet Smith (JS)  Karen Foley (KF) Andrew Todd (AT) 
Sally Strom (SS)  John Anderson (JA) John VanDoren (JVD) 
 
b) Board Members Absent 
None 
 
c) Others Present 
Chuck Ziehr (CZ) David Kill (DK)  Rob Bidner (RB)  Paul Parsons (PP)  
  
Consent Agenda:  There were no corrections or additions to the Minutes and Treasurer’s Report for  May 14, 2024.  KF 

made a motion to approve the consent agenda, JVD seconded.   The consent agenda was approved. 

Reports: 

1. Treasurer Update. 

• KF has ordered a new Debit Card and has checks.   She will cancel Herb Kober’s Debit Card as soon as she 
receives the new one. 

• The Board reviewed an updated Expense Policy drafted by KF (see attached).   SS made a motion to accept 
the new policy, JS seconded.    The motion passed.   CZ requested that KF email him a copy of the revised 
version. 

• KF presented a bill for the renewal of TfA’s P.O. Box.   The Board felt all recurring expenses of this manner 
should not require pre-approval from the Board and can be approved after-the-fact.     SS suggested that we 
add an agenda item to the Treasurer’s Update for every meeting:   “are there bills to be presented for 
approval?”.    The Board agreed we should do so. 

• AT requested permission to purchase tools for the signage project (post hole digger, pry bar, etc.).   AT noted 
that these expenses will be covered by the funds we received for the Athletic Brewing grant.   JS put forth a 
motion to approve these expenses, JA seconded.   The motion passed. 

• JA suggested that we should capture all Donations In Kind to track the value of items donated by Board 
Members and TfA volunteers.    It was noted that TfA doesn’t currently track Assets, just Expenses; the 
Board agreed tracking assets is too complex for our organization. 

• All The Range (ATR) has requested that we reconcile our inventory with them twice a year (proposed July, 
December).  The Board agreed to this timeline.  

• Insurance Handoff.   Herb Kober would like to hand off the insurance duties to a current Board member.  JS 
agreed to review documents HK provided to KF and SL, and will take care of the insurance duties going 
forward. 
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2. Regional Partnership. 

• SL presented a revised version of the RPI one-pager incorporating comments by JS (see attached). 
Next steps were discussed at length by the Board. 

• JVD has researched the Envision RPI (previously Envision Chaffee) and determined they spent the majority of 
funds from their initial grant on consultants for community outreach.  Their planning horizon was 12 to 18 
months before they moved forward.  Topics included: 

o Creating a new non-profit organization with a new Board that would apply for the RPI Grant. 

o Possible hiring of a part-time Executive Director and part-time Grant Writer. 

o A basic framework for the goals should be built before taking it to stakeholders: 

▪ Listening session to engage key stakeholders (e.g., Ranchers) 

• Chicken or the Egg first challenge:   do we do community outreach first to garner support for the Grant 
application, or do we build the framework before we reach out? 

o Key element:   need to move quickly so we don’t miss out on the opportunity 

• JVD, JA and AT are our current strategic Master Plan team.    They will reach out to the Consultant(s) who 
assisted Envision and see if they can meet in person with the TfA Board.   We would then engage CCSAR, 
USFS and Tourism.   Discussions would continue via email to keep the project moving forward. 

 

3. Rainbow Trail Signage.  

• AT has received the signs.  He will touch base with Jeff Outhier to see when we can begin the replacement 
project.  JA suggested we present a schedule with dates to JO for review. 

 

4. OnX Recreation Access Stewardship Grant.   We will pass for this year. 

 

5. Trail Maintenance 2024.   The first trail crew of the season was completed by SL at Lion Canyon on June 1, 2024.   

 

• CZ said we should include tool usage and safety as part of the volunteer training before each event.  He also 
recommended that for crews where we do not have a co-leader, the crew should stay together as one group 
(versus split into two groups). 

• The next trail crew is scheduled for June 15th on Comanche/Venable; AT is the crew-leader.    He noted that 
Venable is fairly clear, but Comanche has a tangle of downed trees in the avalanche chute.  RB is set to lead 
a crew to the same area June 29th; he will also focus on Comanche.   

 

 

6. Community Outreach – South Colony 

• The event is scheduled for July 27th & 28th at South Colony.  CCSAR has pledged assistance, and the USFS will 
support part of the time.  

• It was recommended that we have staff at the lower lot and the upper lot to connect with 
hikers/campers/trail users.  KF volunteered to camp at the top of the trail to do outreach. 

• SL presented two posters she would like to print:  “Trash the Trash” and “Leave It As You Find It”.  See 
attached artwork.    She decided against handing out stickers.  KF made a motion to approve the purchase of 
the two posters, JVD seconded, the motion passed. 
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7. Tools.    SL noted that one of the loppers used on the Lion Canyon crew has a broken handle.   SL proposed that 
we replace this with a smaller, lighter lopper; she also suggested we purchase several smaller loppers to 
accommodate our volunteers.   She will reach out to HK for assistance in sourcing the tools. 

JS made a motion  for SL to purchase the loppers, JVD seconded, and the motion passed. 

 

8. AED Purchase.   SS has purchased the AED but is waiting for confirmation that our Sales Tax Exemption request 
has been approved.     Once her credit card has been charged and the order completed, SS will present the 
revised Expense Report to KF for reimbursement.    Due to discounts and the tax exemption, the price dropped 
from $1605 to $1395.   SS will contact Steph Giebeig when the AED is delivered to schedule a refresher 
presentation on how to properly use an AED. 

 

9. Park to Park Trail.   JVD and JS met to discuss TfA’s involvement with the Towns of Westcliffe and Silver Cliff 
urban trail projects.  The Towns have recently maintained the trails, but they do not have the capacity to seek 
Grants.    

 

• JVD believes TfA could assist with the grant-writing process, and is drafting a plan focused on (1) walk-
ability/bike-ability and (2) a 10-12 miles long loop trail for hiking and running.  The group noted these 
concepts fit well with the RPI discussion and will keep it on our agenda. 

 

10. The Pines Ranch Wellness Seminar #3.  SL and HK will represent TfA at the Physical Activity Emphasis seminar 
on July 13th. 

 

11. Volunteer Appreciation Event.   The following dates were suggested for our annual volunteer appreciation 
event, in order of preference:  (1) Saturday, August 24th Lunch; (2) Friday, August 23rd Dinner; (3) Thursday, 
August 29th Dinner; and (4) Friday, August 30th Dinner.     
SS will reach out to All Aboard Westcliffe for availability, and SL will contact Cathy Snow to see if Cliff’s Edge is 

available.   They will report back at the meeting in July.  SS reminded the group that we would like to rename the 

Volunteer of the Year Award in honor of Jim Daulton. 

 

12.  Webinar Series.  JVD told the group about a free webinar series that allows TfA access to date from All Trails. 
https://publiclands.alltrails.com/ 

 

Next Meeting:  The next board meeting will be Tuesday, July 9, 2024 at 5:30 pm MT.   

Adjournment:  SL adjourned the meeting at 7:07 pm. 

Minutes prepared by:                                             Sally Strom, Secretary, Trails for All Board of Directors  
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Dear Board, 

Income in May consisted of online sales of the second edition of the hiking guide. Expenses in May consisted of 

shipping costs for online orders of the second edition of the hiking guide, a fee for renewing our state registration, and 

a purchase of checks from our bank. 

 

Activities Details: 

Online hiking guide sales - Nine copies of the second edition of the hiking guide were sold online over the past couple 

of months and we finally received the transfers of those funds from Flipcause in May. 

Shipping costs - Two hiking guides were shipped to customers in May. 

State registration fee - Every year we must renew our registration with the state of Colorado, which requires a $10 

processing fee. 

Check purchase - We recently ran out of checks from when we first opened our account with Kirkpatrick Bank, so an 

additional 80 checks were purchased. 

Additional note - An additional invoice was sent on June 3rd to All the Range for products for resale that were 

delivered on May 22nd, so it will not be reflected on the Treasurer’s report until next month. Also, several 

reimbursements will be going out in June, so expect some large changes to our finances next month. 

Attached for your review are the following documents: 

- TFA 2024 Budget Summary 

- TFA May 2024 Balance Sheet - TFA May 2024 P/L Statement 

- TFA May 2024 Bank Statement 

Please let me know if you have any questions or comments. 

Best wishes, 

Karen Foley 

Treasurer, Trails For All 
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2024 Budget Status – The dollar amounts shown for 2024 actual are accurate relative to our bank and books 

as of May 31, 2024. 
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Unpaid Invoices (as of 05/31/24) 
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Bank Statement – May 2024 
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TFA Community Outreach Day Promo Options 

 

 


